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3
00:03:51.930 --> 00:04:01.629
Reba-Anna Lee: All right. We're going to go ahead and get started and welcome everyone to session. 3 of the supporting student success practicum.

4
00:04:08.220 --> 00:04:14.699
Reba-Anna Lee: And today is the 15.th So if you haven't filed your taxes, now is the time. So

5
00:04:14.950 --> 00:04:23.195
Reba-Anna Lee: that's a Psa there. And today we're going to talk about, how are we facilitating student success?

6
00:04:24.090 --> 00:04:31.999
Reba-Anna Lee: and not only discuss that, but offer some tips and do some breakout sessions. So first, st we're going to introduce ourselves.

7
00:04:36.636 --> 00:04:56.190
Eli Kean, Ph.D.: Yeah, I can go. Hi, Hi, everyone! Good morning. Wonderful to see you all. Here I am, Eli Keen. I use they them pronouns. I am assistant Professor of Instruction in Gender and Sexuality Studies, as well as working in the Weinberg College of Arts and Sciences, Advising Office.

8
00:04:57.650 --> 00:05:15.100
Reba-Anna Lee: Hi, everyone! I'm Reba Anna Lee, and I'm the assistant Dean of Distance learning at the school professional studies, and I'm also an adjunct and adjunct faculty in our information, design and strategy master's program. So welcome everyone.

9
00:05:20.520 --> 00:05:21.800
Eli Kean, Ph.D.: Yes, thank you.

10
00:05:22.060 --> 00:05:43.499
Eli Kean, Ph.D.: So in this. In this session today, we are inviting you to actively engage with the content that we're providing to you. We're really hoping that the content today helps you to both challenge and encourage your individual and collective growth. And

11
00:05:43.510 --> 00:06:01.629
Eli Kean, Ph.D.: just a note for the digital badge and the open educational resource that will be available at the end of today's event. So just this probably information you've gotten before, but just wanted to remind you that this is available after after the event.

12
00:06:05.560 --> 00:06:12.814
Reba-Anna Lee: So for this session. We're just going to highlight a few of the guidelines that you may have seen in other sessions.

13
00:06:13.270 --> 00:06:25.680
Reba-Anna Lee: one of the things that we really encourage you to have is curiosity over certainty, and also being aware of your own expectations and judgments and

14
00:06:26.670 --> 00:06:37.409
Reba-Anna Lee: assumptions, and also, lastly, identify your own learning edges and be willing to push them and to hear what your peers have to say.

15
00:06:37.560 --> 00:06:40.070
Reba-Anna Lee: So those are the guidelines for today

16
00:06:45.910 --> 00:07:07.610
Reba-Anna Lee: so general overview. As I mentioned earlier, we're going to be talking about practical solutions for enabling student success not only at the individual level but also at a class level, as well as recognizing the limitations and boundaries that you face as instructors.

17
00:07:07.860 --> 00:07:12.250
Reba-Anna Lee: In addition, we'll be able to demonstrate

18
00:07:12.520 --> 00:07:36.249
Reba-Anna Lee: how, having a commitment to a multifaceted student. Success approach through pedagogical practices, course materials, and other pieces. Of course, design. And by the end of all this, hopefully, you will learn how to integrate resources into your course design that help to support equitable access to learning opportunities.

19
00:07:36.558 --> 00:07:47.959
Reba-Anna Lee: I know it sounds like a lot. But hopefully, if you take one great thing away from today that will help you. So lots of things to listen to, but also a lot of things to learn.

20
00:07:57.200 --> 00:08:01.960
Reba-Anna Lee: So also we're gonna be discussing. Oh, wait! Is this sorry?

21
00:08:03.380 --> 00:08:04.280
Reba-Anna Lee: Am I?

22
00:08:05.830 --> 00:08:08.919
Reba-Anna Lee: I think I'm clicking on the wrong thing. I apologize to my

23
00:08:09.050 --> 00:08:11.939
Reba-Anna Lee: partner here that I think I'm over clicking.

24
00:08:13.090 --> 00:08:17.284
Reba-Anna Lee: There we go. So the 1st thing is,

25
00:08:17.900 --> 00:08:20.910
Reba-Anna Lee: that we're going to talk about is

26
00:08:22.080 --> 00:08:47.460
Reba-Anna Lee: providing access for versus guaranteeing access many times, the 1st contact that students have about any sort of student success service. It may come through online contacts, such as the email with links to different things before they even get on campus. So that's something that we should really take into account.

27
00:08:48.180 --> 00:08:53.310
Reba-Anna Lee: And we understand that as faculty, you are often tasked with

28
00:08:53.630 --> 00:09:04.650
Reba-Anna Lee: managing so many things, and I like to think of it all the different layers that go along with teaching. That on top of that there's always something else that you have to think about.

29
00:09:05.100 --> 00:09:19.062
Reba-Anna Lee: So we know that in present time that you're dealing with different aspects. And there's some that were some things you're trying to manage in a realistic way. And so we're going to talk about

30
00:09:21.180 --> 00:09:39.259
Reba-Anna Lee: the fact that our roles are sometimes to make sure that students have access, or are aware of certain units or offices on campus, rather than assuming that they do have access or understanding that these services are available, and we find that

31
00:09:39.500 --> 00:09:58.680
Reba-Anna Lee: the services and initiatives are most effective when faculty are active participants are partners in the process which is really important. And there are many university systems that are set up to support students and faculty in student success overall.

32
00:10:03.560 --> 00:10:13.710
Eli Kean, Ph.D.: Yeah. So with the acknowledgement that you all as instructors, or whatever your role is. You all have a lot of important tasks that you need to complete

33
00:10:16.000 --> 00:10:32.400
Eli Kean, Ph.D.: we really do want to encourage you to consider that student success is a very holistic concept. And it's not simply a matter of kind of doing the minimal tasks to prepare the curriculum, and, you know.

34
00:10:32.600 --> 00:10:50.279
Eli Kean, Ph.D.: be in the classroom and and do the what you might consider as your exclusive teaching role. But that student success really does have a holistic definition, and we consider success to be relevant to both the student background and their lived experiences.

35
00:10:50.280 --> 00:11:15.810
Eli Kean, Ph.D.: and as such that those things can create an inequitable access to support and having the experience of practicing the skills necessary for academic success. And we think it's important that instructors recognize that students, backgrounds and lived experiences are in a really important element of student success. And and it's our job to help understand that and facilitate it.

36
00:11:17.110 --> 00:11:39.530
Eli Kean, Ph.D.: We also want to recognize that there are any number of situations actively during any given quarter that could impact a student success which could be compounded by their external lives, their backgrounds, and lived experiences, and so, I think, being nimble and flexible and attentive, is a very important aspect to student success as well.

37
00:11:39.800 --> 00:11:59.300
Eli Kean, Ph.D.: And so, like Reba Anna mentioned, it's really important for us as faculty to know where to direct those students on campus for adequate support both, for you know present concerns as well as you know, past concerns that are impacting their ability to succeed in your class.

38
00:12:07.900 --> 00:12:25.720
Eli Kean, Ph.D.: So the thing that we really want to focus on is students in the gray area. And what we mean by the gray area is, it's quite obvious it's quite clear to see students who are just abjectly failing. Right? They're not showing up to class at all. They're not

39
00:12:25.970 --> 00:12:45.900
Eli Kean, Ph.D.: doing exams. They're not finishing assignments. And you know that that lack of success is quite clear to notice, and hopefully you have some supports in place to support those students, but we also want to make sure that you have supports in place and and can be attentive to students who are in the gray area

40
00:12:45.900 --> 00:12:56.350
Eli Kean, Ph.D.: which we define. As you know, students who are struggling somehow, but not completely failing, and how to make sure that to support those students so that they can succeed.

41
00:12:57.680 --> 00:13:23.279
Eli Kean, Ph.D.: So we have 4 different areas that are most commonly impacting students who are struggling during any given quarter. They might be facing some economic stressors, you know, food, insecurity, housing, insecurity, just, you know, unable to pay for their needs, which can impact their attention. It can impact their time. It can impact all kinds of things.

42
00:13:24.065 --> 00:13:29.039
Eli Kean, Ph.D.: We're also thinking about mental health concerns, right lots of students at all. Ages

43
00:13:29.710 --> 00:13:36.050
Eli Kean, Ph.D.: struggle with anxiety, depression, other kinds of mental health concerns, whether it's chronic or new.

44
00:13:36.986 --> 00:13:52.689
Eli Kean, Ph.D.: Interpersonal difficulties also can be it can be distracting to them when they're in class. It can be impacting their ability to right just like, get things done in a in a timely manner.

45
00:13:53.330 --> 00:14:11.249
Eli Kean, Ph.D.: And then, of course, we want to recognize that current events in our current political climate can have immense effect on students, especially right now in terms of their ability to show up and be attentive and succeed in your class. So we've got some

46
00:14:11.290 --> 00:14:28.609
Eli Kean, Ph.D.: academic scholarship. That kind of goes through each of these kind of major areas. If you want to learn more about them, please feel free to read that literature and learn more about what academic scholars say about these particular areas.

47
00:14:37.900 --> 00:15:01.799
Eli Kean, Ph.D.: So what does it look like when a student is in the gray area? I think this is really where the rubber hits the road in terms of assumptions and stereotypes, we can see these elements happening in a student, and we can make all kinds of assumptions about the cause of these characteristics, right, not purchasing class materials.

48
00:15:02.040 --> 00:15:11.710
Eli Kean, Ph.D.: difficulty or hesitancy in communication with peers or instructors falling asleep during class looking socially isolated or distracted.

49
00:15:12.330 --> 00:15:36.420
Eli Kean, Ph.D.: or just not paying attention or not engaging. I think so many of us have seen these characteristics play out in our classrooms, and it can be difficult as faculty to know what to do, how to intervene, whether to intervene. All of those things. One kind of anecdote that I'll share with you is. When I was 1st starting my faculty teaching experience, which was

50
00:15:37.310 --> 00:15:39.169
Eli Kean, Ph.D.: more than 10 years ago now

51
00:15:39.660 --> 00:16:03.540
Eli Kean, Ph.D.: I was a new instructor in a class, and I was teaching a course that had about 30 students in it, and I noticed that one of the students would be would attend a class, but he would always sit in the back and over the course of the term he would just fall asleep. Almost every single class period he would be completely completely out.

52
00:16:03.996 --> 00:16:17.910
Eli Kean, Ph.D.: And it bothered me, and initially I took it personally right. I felt like, what am I doing wrong to not be like engaging or exciting or interesting enough that this student wants to stay awake in my class.

53
00:16:19.317 --> 00:16:39.529
Eli Kean, Ph.D.: But at the time I was also learning about things like equity and social justice and how to be a humane instructor, right? And so I decided that I was going to chat with him after class. So I caught him one day after class, and I said, Hey, you know, I noticed that you've been falling asleep in class. You mind telling me what's going on

54
00:16:39.800 --> 00:17:00.742
Eli Kean, Ph.D.: and what he said really surprised me. He said, Yeah, you know, I work at campus dining. It's my I have to work in order to afford college, and I'm working at campus dining, and they have scheduled me to work overnights for the past couple of weeks, and so I'm just not. I'm just not getting any sleep. And

55
00:17:01.530 --> 00:17:04.610
Eli Kean, Ph.D.: you know. So it's affecting my ability to stay awake during the day.

56
00:17:05.190 --> 00:17:16.339
Eli Kean, Ph.D.: and I'm I was so glad that I asked that question of him because I did help him coach him on how to talk to his supervisors about the fact that he is a student, and he does need to sleep.

57
00:17:16.869 --> 00:17:36.149
Eli Kean, Ph.D.: But but in addition to that, the outcome of that is that he stayed awake for the rest of the quarter. He stayed awake. He was attentive in class. He passed the class, and I don't know if he would have had that outcome if I had not just took 5 min after class to talk to him about what was going on in his life outside class.

58
00:18:14.670 --> 00:18:17.229
Veronica Y Womack: Oh, I think we're muted.

59
00:18:19.040 --> 00:18:21.798
Reba-Anna Lee: Oh, Lord, I am sorry.

60
00:18:22.470 --> 00:18:42.129
Reba-Anna Lee: I'm unmuted now, and I said something really brilliant, and you missed it, but now he can hear me. I was just saying there's other things to look for in terms of the gray area. One of them is a student, becoming frequently tardy after regular attendance.

61
00:18:42.830 --> 00:18:49.674
Reba-Anna Lee: their appearance becomes gradually or suddenly different.

62
00:18:50.830 --> 00:19:16.360
Reba-Anna Lee: and this may be a little bit less noticeable, based upon the, you know, fashion trends of the time, but usually it's because it's a sudden or gradual change that you can see in a student and in online courses that I teach is usually a student who was once, you know, involved, had their camera on, was very engaged going to turning off their cameras every single sync session.

63
00:19:18.580 --> 00:19:41.629
Reba-Anna Lee: erratic attendance once again. Everything's going along fine. Then they're missing one class, and they come back, and then they miss 2, and and so forth. And then one of the things that I experienced quite a bit is disproportionate reaction to routine class activities such as peer to peer interactions and discussions

64
00:19:41.900 --> 00:20:04.000
Reba-Anna Lee: flare ups of some sort. For example, if they're doing group work, and someone asks them to make the slides. All of a sudden they become very angry, and they'll reach out to the instructor, saying, they're asking me to do something unreasonable, or then the group members will come and be like, well, we asked them to do this one thing, and they're not doing it. And it turns out there's something else going on.

65
00:20:04.280 --> 00:20:08.009
Reba-Anna Lee: And so all these are different ways that it may look.

66
00:20:08.150 --> 00:20:13.609
Reba-Anna Lee: And sometimes we'll catch this, and sometimes it may take a little bit more.

67
00:20:15.810 --> 00:20:20.910
Reba-Anna Lee: A little bit more work to actually see it. And then

68
00:20:21.410 --> 00:20:27.689
Reba-Anna Lee: so these are all factors that we can look for, and some are easier than others.

69
00:20:28.790 --> 00:20:35.310
Reba-Anna Lee: So there's a question in the chat about whether or not this applies to grad students.

70
00:20:35.970 --> 00:20:49.200
Reba-Anna Lee: So yes, in my program that I teach in. I have master's students. They're all adult students. They have jobs, they have children, they have partners, they have other responsibilities.

71
00:20:49.290 --> 00:21:07.360
Reba-Anna Lee: and sometimes they'll be forthcoming because they are adults, and sometimes they're not. So it takes a little bit, maybe a little bit more attentiveness with adult students and sometimes with adult students. It could just be like, they're changing jobs. Or

72
00:21:07.640 --> 00:21:15.579
Reba-Anna Lee: one of my favorites is, Oh, by the way, my partner is pregnant, and the baby's due in 2 weeks.

73
00:21:15.840 --> 00:21:32.170
Reba-Anna Lee: and I'm a little preoccupied. And then it all makes sense right. And so one of the things that I've experienced with working with adult students is that I had a student who was doing great in my course.

74
00:21:32.370 --> 00:21:50.840
Reba-Anna Lee: She was reaching out. She was just doing a great job. And then all of a sudden, she just disappeared off the face of the earth and didn't turn in. Any assignments, didn't participate in discussions, and I reached out to her, and she's like, Oh, I'll come to the next thing session, and I said to her, Can you come early?

75
00:21:50.940 --> 00:22:01.509
Reba-Anna Lee: And so she showed up a few minutes early, and I explained, you know I'm noticing that your attendance has been pretty erratic. You haven't turned any assignments in, and

76
00:22:01.510 --> 00:22:26.530
Reba-Anna Lee: she shared with me that she had been transferred in her job, and her ex-husband had passed away suddenly, and she had 3 children of different ages, and they were, you know, very upset, very distraught, and it wasn't predictable when they would be upset, you know, because they're children. And so she was saying that she was choosing to spend more time with them.

77
00:22:26.870 --> 00:22:50.489
Reba-Anna Lee: And of course I was like, Oh, well, of course you should have just told us, and she's like well, I didn't think it was your problem. And I said, No, our goal is to get you through the course and to really take in your life experiences. And so we were able to come up with some solutions and actually some services for her and her children about grieving.

78
00:22:50.490 --> 00:23:00.109
Reba-Anna Lee: And so she did pass the class. We did have to give her some extensions, but the fact that she thought she couldn't even share that was

79
00:23:00.410 --> 00:23:03.049
Reba-Anna Lee: enlightening to me because

80
00:23:03.578 --> 00:23:22.970
Reba-Anna Lee: it seemed really important and crucial. So sometimes with the older students, with the adult students, you do have to just ask a couple of questions that and they'll open up a lot of times, or they're shared to the point where you can kind of understand what they're doing. But my approach is in the classroom is.

81
00:23:23.160 --> 00:23:31.261
Reba-Anna Lee: I ask questions when I think something looks off, and that's worked for me, because that's just my personality. I'm very direct.

82
00:23:31.890 --> 00:23:52.050
Reba-Anna Lee: But most of the times with these visual things, you'll be like, something's not right. And and maybe the 1st question isn't answered. But maybe if you keep talking to that students, you'll get the information. But I do agree that older adult students, it's just a little bit more pooling rather than with traditional age students.

83
00:23:52.930 --> 00:23:54.610
Reba-Anna Lee: So that was a great question.

84
00:24:00.610 --> 00:24:13.169
Eli Kean, Ph.D.: Yeah, thank you. So, yes. So so we kind of talked through what? What we're thinking about collectively in terms of how we are thinking about facilitating student success. But

85
00:24:13.250 --> 00:24:30.940
Eli Kean, Ph.D.: you know you are also experts in in what you do. And so we would love for you to share how you define or conceptualize your role in facilitating student success. What does that look like for you? If you wouldn't mind putting something in the chat? Just briefly.

86
00:24:30.940 --> 00:24:43.489
Eli Kean, Ph.D.: how are you defining or conceptualizing what your particular role is in facilitating student success. So we'll spend a few minutes so that you can think about that and and type a response in the chat.

87
00:25:32.250 --> 00:25:34.689
Reba-Anna Lee: Seeing some great responses in the chat.

88
00:25:35.389 --> 00:25:40.330
Reba-Anna Lee: Just generally letting you know students know that you're there to support them.

89
00:25:43.480 --> 00:25:49.390
Reba-Anna Lee: I open door policy. Yes, that's very important for students to know that

90
00:25:50.970 --> 00:25:54.099
Reba-Anna Lee: they're not bound by a certain timeframe

91
00:25:58.950 --> 00:26:04.249
Reba-Anna Lee: normalizing, emotional and mental health resources and referrals. Yes, we are not

92
00:26:04.580 --> 00:26:07.969
Reba-Anna Lee: not all of us are licensed therapists. True.

93
00:26:10.880 --> 00:26:16.429
Reba-Anna Lee: just giving our students access can make the biggest difference.

94
00:26:28.770 --> 00:26:37.139
Reba-Anna Lee: Yes, having a dialogue about the structural elements. Of the course. Yes, that's a great way to support students.

95
00:26:38.900 --> 00:26:49.249
Reba-Anna Lee: Yes, universal design. Thank you. Yes. That's a way to help all students feel included.

96
00:26:56.740 --> 00:27:01.240
Reba-Anna Lee: Yes, having their success, their student success based on

97
00:27:01.360 --> 00:27:04.620
Reba-Anna Lee: their own level, and where they go from, there

98
00:27:12.740 --> 00:27:15.220
Reba-Anna Lee: being a collaborator with students great

99
00:27:18.920 --> 00:27:20.769
Reba-Anna Lee: being highly responsive.

100
00:27:23.110 --> 00:27:40.630
Reba-Anna Lee: Oh, that's a good one, too, helping them make informed decisions, because sometimes, you know, students need to some assistance and figuring out all the information before they decide to do something, and sometimes they just don't have that ability unless they're talking it out with someone who may have more experience than they are.

101
00:27:43.590 --> 00:27:54.609
Reba-Anna Lee: Yes, and, Kevin. We're going to talk about that in just a little bit, setting the norm as early as possible. In terms of what you expect the students to do in your course

102
00:27:54.800 --> 00:27:56.970
Reba-Anna Lee: supporting their needs.

103
00:28:00.520 --> 00:28:01.320
Reba-Anna Lee: S,

104
00:28:04.770 --> 00:28:07.869
Reba-Anna Lee: yeah, some of these we're we're going to be covering

105
00:28:08.505 --> 00:28:13.764
Reba-Anna Lee: building community. Thank you, Helen. Helen, that's a key part

106
00:28:15.110 --> 00:28:26.844
Reba-Anna Lee: so that they can work with each other as well as with you. And that goes into kind of the philosophy I have when I'm teaching is that we're a learning community.

107
00:28:27.650 --> 00:28:40.150
Reba-Anna Lee: but of course it's a little bit different. My course is on the introduction to instructional design and how to build community. So we talk about community quite a bit. But yes, you can work that into any course.

108
00:28:42.100 --> 00:28:44.340
Reba-Anna Lee: Thank you. Everyone. Those are great

109
00:28:46.000 --> 00:28:49.939
Reba-Anna Lee: definitions and and examples of what we do in our classrooms.

110
00:28:52.060 --> 00:28:57.449
Reba-Anna Lee: So on coming out of that what is success?

111
00:28:57.870 --> 00:29:06.290
Reba-Anna Lee: And how can we, as faculty facilitate it? There's academic success, which

112
00:29:07.440 --> 00:29:32.690
Reba-Anna Lee: it's still a struggle for many students in terms of being prepared for, how to be a college student, and the whole college experience how to stay engaged in in when they're in the classroom with you. And I kind of think, I believe, that we're still seeing a lot of students who were

113
00:29:33.219 --> 00:29:56.820
Reba-Anna Lee: maybe right now, I think middle school or early high school coming in who had those years as part of the pandemic lockdown. So they learned a lot on Zoom. They could be a little bit less engaged. They're not really prepared for the physicality of being in a classroom as much as

114
00:29:57.720 --> 00:30:06.635
Reba-Anna Lee: the before times. So they're kind of have to learn how to be a student in a physical space, and also

115
00:30:08.420 --> 00:30:21.169
Reba-Anna Lee: that has, you know, that time period has really affected a lot of the interpersonal social skills of our students. And that's just a fact. I mean, they were at a lot of them were at a very

116
00:30:22.120 --> 00:30:30.390
Reba-Anna Lee: important age when that happened. And we're just starting to see sort of the end of that, I think. But we'll probably see repercussions for a few more years.

117
00:30:31.121 --> 00:30:44.149
Reba-Anna Lee: So also, in terms of that, connecting them with tutoring services, pure coaches. And there's a couple of links here that we'll share with you.

118
00:30:44.200 --> 00:31:04.920
Reba-Anna Lee: But I can't say enough about peer coaches. I think sometimes students just need to know that there's other students who got through the same thing that they have, and they were able to be successful, because sometimes we'll tell them, oh, you're doing great. You're going to be fine, but sometimes it helps for them to also hear that from a peer.

119
00:31:05.490 --> 00:31:08.130
Reba-Anna Lee: There's also academic advising.

120
00:31:08.990 --> 00:31:18.510
Reba-Anna Lee: The writing sent the writing place and the general Nu help. These are all ways to support our students in their academic success.

121
00:31:19.130 --> 00:31:24.830
Reba-Anna Lee: Another part of this is non-academic.

122
00:31:25.880 --> 00:31:32.403
Reba-Anna Lee: Let me make sure. Bye non-academic success.

123
00:31:36.640 --> 00:31:37.480
Reba-Anna Lee: sorry.

124
00:31:38.103 --> 00:32:00.739
Reba-Anna Lee: Can look a little bit different in terms of like leadership roles which can also help build student confidence overall in terms of being involved with their community, giving them small leadership. They could be a secretary, they could be part of a council. They don't have to actually be the leader right away, but learning how to lead.

125
00:32:00.910 --> 00:32:26.810
Reba-Anna Lee: and then also career based success. So preparing them to go into the career space, even if it's just an internship or their 1st job, or even working through work study, just learning how to work and be an employee. And once again, there's different links in this. There's the career advancement preparing them

126
00:32:26.950 --> 00:32:36.990
Reba-Anna Lee: for a career, the center for leadership. Once again, different levels of leadership and understanding what that means is important to students.

127
00:32:37.470 --> 00:32:39.500
Reba-Anna Lee: no matter what level they're at.

128
00:32:40.196 --> 00:32:43.610
Reba-Anna Lee: So these are all ways that students can

129
00:32:43.920 --> 00:32:50.070
Reba-Anna Lee: do non-academic success that will also help them with their academic success.

130
00:32:56.180 --> 00:33:05.760
Eli Kean, Ph.D.: Yes, and I think that we're we're thinking very expansively, obviously, about what student success is and what influences it. And so

131
00:33:05.860 --> 00:33:30.389
Eli Kean, Ph.D.: let's see if we can go to. Yes, personal growth and wellness is another element of of student success that we think is really important. Obviously there was some comments in the chat about, you know. Well, I'm not a therapist. I'm not a licensed counselor. I don't feel comfortable providing that to my students, and that's totally legit. We we fully understand and support that perspective.

132
00:33:30.390 --> 00:33:56.310
Eli Kean, Ph.D.: But at the same time, I think you know, as a caring adult in a student's life, I think you know, you can provide these referrals, these resources. Make sure that students know that these things are available to them as members of the Northwestern community, and, you know, encourage them to take advantage of these resources and opportunities. Counseling and psychological services

133
00:33:56.840 --> 00:34:14.810
Eli Kean, Ph.D.: has both drop in and scheduled appointments available. So one thing I hear a lot from students is, you know, I just don't. I've heard of caps, but I don't want to wait 2 weeks to get an appointment, and in that case I'm always telling them. Hey, did you know that they've got drop in availability? So just kind of being

134
00:34:15.300 --> 00:34:32.969
Eli Kean, Ph.D.: at least a little bit aware of the resources on campus and how to kind of encourage students to go access. These will have a ripple effect on their success in your class and in other classes, and will help them, you know. Just kind of take care of themselves better as well.

135
00:34:32.989 --> 00:34:51.760
Eli Kean, Ph.D.: So health, promotion, and wellness has a lot of wonderful programs and resources available. Timely care is a 24, 7 app that students and I think employees can use for immediate counseling group therapy. All of those kinds of things are available through timely care.

136
00:34:51.760 --> 00:35:04.729
Eli Kean, Ph.D.: And then we've also got the center for awareness, response, and education which works with students who have faced sexual assault, relationship, violence, those kinds of things to get them the support and resources that they need.

137
00:35:11.380 --> 00:35:25.969
Eli Kean, Ph.D.: Next, on the list of things that we consider to be important for success, but are not necessarily academic. Our community-based success is community-based success, right? Thinking about how a person's identity experiences, backgrounds.

138
00:35:25.970 --> 00:35:41.409
Eli Kean, Ph.D.: influence, how they show up in your classroom how they interpret material, how skilled they are at various, you know. Kind of the hidden curriculum of college right? Whether they know about how to how to navigate the college system

139
00:35:41.410 --> 00:36:10.400
Eli Kean, Ph.D.: based on information they receive potentially from their parents. But you know, first, st Gen. Students often don't get that information don't get that training. And so, you know, student enrichment services in particular is really wonderful at working with 1st Gen. Low income students who might need a little bit more of that coaching and support and help to make sure that they've got laptops and textbooks and winter gear, and all of that kind of stuff. And so that is wonderful through student enrichment services.

140
00:36:11.150 --> 00:36:34.300
Eli Kean, Ph.D.: And then we've also got things like multicultural student affairs and religious and spiritual life, and the gender and sexuality resource center. These are all places where students can go to find community and support and really wonderful programming events, leadership opportunities, all of those kinds of things. And so we know from the literature that when students feel like they belong

141
00:36:34.300 --> 00:36:57.770
Eli Kean, Ph.D.: and feel like there is a community that supports and sees them and really understands them, they will succeed more often in their college classes. And so we really do want to emphasize that these kinds of community-based success elements are actually quite important for us to make sure that we know about, and that we relay this information to students that it's available.

142
00:37:06.950 --> 00:37:26.040
Eli Kean, Ph.D.: So we're going to shift now into talking about some very practical methods of facilitating student success. And we're going to kind of go chronologically through the quarter to think about how, what, what specific and tangible actions you can take as instructors to facilitate student success in your classrooms.

143
00:37:27.870 --> 00:37:57.690
Eli Kean, Ph.D.: First, st we're going to talk about the course, preparation and the start of the quarter completing a readiness check on your canvas site to check for broken links, to check for accessibility, taking the time to do that is really important. It'll save you time in the long run, because then you won't get so many students emailing you to say, Hey, Professor, this link is broken, or Hey, I can't access this, or whatever the case may be, through the quarter so completing that readiness check in the beginning is a good use of your time.

144
00:37:59.110 --> 00:38:13.239
Eli Kean, Ph.D.: Name coach is something that is offered through canvas. It is built into canvas that you can integrate into your site. It's essentially an opportunity for students to record verbally record the pronunciation of their name.

145
00:38:13.380 --> 00:38:31.880
Eli Kean, Ph.D.: and you can also record the pronunciation of your name for the students to hear. And so that is important for all kinds of reasons. It's important for cultural sensitivity. It's important for students to know that you care enough about them to learn how to pronounce their name correctly. So name coach is a really great tool for that.

146
00:38:33.130 --> 00:38:55.780
Eli Kean, Ph.D.: identifying when or where or how you can be flexible in your course policies before the quarter begins is a really important thought process, I think, for faculty to go through. Which which of your policies are you flexible? On which ones are you not? Make that as clear as you possibly can in your syllabus? If you've got specific ideas about

147
00:38:55.800 --> 00:39:05.749
Eli Kean, Ph.D.: late submissions or deadlines, or anything else make that as clear as you possibly can in your syllabus, not only for potential, you know

148
00:39:06.000 --> 00:39:15.829
Eli Kean, Ph.D.: conflicts that come up among students, but also just so that you have an idea of where your where your flexibility edges are and where you really want to be firm

149
00:39:17.890 --> 00:39:39.489
Eli Kean, Ph.D.: building in multiple ways to demonstrate engagement is also really important for a whole variety of reasons. And when I say this, what I mean is, please don't just rely on one way of demonstrating engagement. Please don't just rely on only written work, or only in class

150
00:39:39.810 --> 00:39:57.680
Eli Kean, Ph.D.: conversation. Right? Please offer oral and written, or group and individual or synchronous and asynchronous. One of the ways I tend to teach discussion based pretty small discussion, based classes. And as a neurodivergent person, I definitely learned

151
00:39:57.680 --> 00:40:11.619
Eli Kean, Ph.D.: that I tend to think slower. I tend to communicate better in writing. And so what I do for my students is that I provide in class discussion both small group and large group. But I also always have a what I call a back Channel

152
00:40:11.620 --> 00:40:40.290
Eli Kean, Ph.D.: discussion and canvas going for every single group session, class session that we have where my discussion. Questions are posted there, and students can either write their answers during class, or they can reflect on them and answer the questions after class, if that's what they prefer. And all of those participation elements provide. The same amount of points, provide the same amount of emphasis and priority for me in terms of demonstrating engagement.

153
00:40:40.430 --> 00:40:46.379
Eli Kean, Ph.D.: Right? So just think, think through how you can offer multiple modes of demonstrating engagement.

154
00:40:48.220 --> 00:40:56.299
Eli Kean, Ph.D.: Finally and early on in the quarter or before your quarter begins developing assignments that are transparent, clear, and equitable.

155
00:40:56.420 --> 00:41:19.719
Eli Kean, Ph.D.: I really am a fan of the tilt method or transparency framework, thinking about the purpose and the task and the criteria, and making all of that as as clear as you possibly can in your instruction assignments, or in the syllabus, or wherever that might live. So those are the things that we recommend for course, prep, or starting the quarter.

156
00:41:21.920 --> 00:41:24.550
Eli Kean, Ph.D.: and we'll move to early mid quarter. Reba Anna.

157
00:41:27.140 --> 00:41:29.007
Reba-Anna Lee: Thanks, Eli. So

158
00:41:30.310 --> 00:41:44.644
Reba-Anna Lee: At the beginning of a quarter, you're like, Hey, students, what's up? How are you doing? And then, by the mid. They just sort of quietly file in, and you're you're ready to go. So one of the key things that I always say is that

159
00:41:46.530 --> 00:41:48.982
Reba-Anna Lee: it's important to

160
00:41:50.510 --> 00:42:05.579
Reba-Anna Lee: Treat every class as a new beginning, because, as we know, we see the same type of students in our classes. But the dynamic is pretty much different quarter to quarter. And so what that means is

161
00:42:05.660 --> 00:42:22.270
Reba-Anna Lee: being able and open to making revisions or adapting assignments. For example, if you have assignment week 4 that the past 2 classes have just been great. They've done a great job on. Then you get a class and they're just stuck and everyone's just tanking.

162
00:42:22.560 --> 00:42:36.220
Reba-Anna Lee: How do you recalibrate that like? How do you rethink that? Maybe it's giving them more chances to do it? Maybe it's having a discussion about why that assignment is difficult. So little adjustments like that are important because.

163
00:42:36.552 --> 00:42:56.839
Reba-Anna Lee: we're there all the time, you know. It's kind of like being a camp counselor. You're at the camp the whole time, and then the students are. The the campers change every week. I was a camp counselor for 3 years, so that's my example. You stay the same. But different students come in, and the dynamic can be determined by

164
00:42:56.900 --> 00:43:10.459
Reba-Anna Lee: one student, a group of students. And it's just a different kind of feel. So that's something to keep in mind. And and maybe you're having. Maybe you're stuck. Maybe you've been teaching this class for a while, and maybe just thinking about it. Oh, hey!

165
00:43:10.990 --> 00:43:16.333
Reba-Anna Lee: This is my fresh start at the beginning of this quarter. I have 10 weeks with new people.

166
00:43:17.170 --> 00:43:38.680
Reba-Anna Lee: Some of the other things we outline here are being proactive when you support your student accommodations. That's always important. Going back to the question about adult students. Sometimes they may not disclose, and that's where tools such as universal design, come into practice when you're designing your class.

167
00:43:39.120 --> 00:43:57.779
Reba-Anna Lee: Once again the intent and importance of one on one interactions with students. Everyone is food motivated. So maybe having cupcakes with the professor or having a coffee with the professor where they come to your office hours, and

168
00:43:57.820 --> 00:44:26.280
Reba-Anna Lee: you're able to kind of have a different interaction with different students, maybe break breaking up those office hours by the alphabet, just trying different things in terms of that one-on-one attention that students enjoy so much, also a routine. Every time they come into class they do something every time they leave class, they do something. I'm not changing the game for them at week, 5 or 6 in a major way. That's important

169
00:44:26.910 --> 00:44:51.649
Reba-Anna Lee: because they do like structure students like structure. Once again, I think everyone kind of talked about making students aware of the different campus resources for academic and non academic success that we've outlined in previous slides, low hanging fruit greet students as they arrive for class. And I think that's human nature. We end up, you know, greeting them.

170
00:44:51.820 --> 00:45:05.559
Reba-Anna Lee: Maybe some students may feel like we don't. But sometimes students may think, Oh, we always say Hi! To everyone else but me. That may not be realistic, but just making a point of of doing that

171
00:45:06.040 --> 00:45:19.289
Reba-Anna Lee: and engaging with them as they come in in the 1st 5 min. Not just starting class, but maybe just say, on my drive in today. I saw this, you know just that that little touch really means a lot to students.

172
00:45:19.620 --> 00:45:30.199
Reba-Anna Lee: And, as I said before, allowing for some minor flexibility when you're teaching a class, because once again the dynamic may change from one class to the next.

173
00:45:38.070 --> 00:45:56.319
Eli Kean, Ph.D.: Yes, wonderful. So let's move into middle of the quarter or later in the quarter things that you can do to facilitate student success as an academic advisor. One of the things that I plead plead for our instructors to use, especially in Weinberg, which is where I am.

174
00:45:56.340 --> 00:46:09.660
Eli Kean, Ph.D.: is the early warning system, such as the midterm reporting system. This is accessible at least to every instructor in Weinberg, I believe, across the University, but I may be wrong about that.

175
00:46:09.660 --> 00:46:29.440
Eli Kean, Ph.D.: But this midterm reporting system is crucial for us academic advisors to be able to mobilize, advising to struggling students as early as possible in the quarter stem classes tend to be fairly good about submitting midterm reporting. But honestly, social science and humanities, courses.

176
00:46:29.756 --> 00:46:46.199
Eli Kean, Ph.D.: Could be a little better. And so, if you are teaching a class that has access to a midterm reporting system. Please utilize it, even if even if you have students that we said were in a gray area right where you're just like something's off. Something's different. Something's not quite right.

177
00:46:46.200 --> 00:47:00.389
Eli Kean, Ph.D.: We would love to hear from you about that, and so that we can just check in with a student and have a conversation with them. See if there's anything in particular that we can support them with. So using that midterm reporting system is crucial. Please use it if you have not been already

178
00:47:01.560 --> 00:47:14.770
Eli Kean, Ph.D.: second, is providing substantive feedback and allowing for revisions or corrections whenever possible. This is probably easier to do in writing based courses. But also there have been instances I've heard, where

179
00:47:14.770 --> 00:47:34.839
Eli Kean, Ph.D.: things like math and chemistry and other places actually do allow for revision, correction, for a regrade of a particular assignment, or quiz. And honestly, when I talk to students that, I think, is the pivotal moment where they learn the most, they learn the most when they are able to look at what they did wrong.

180
00:47:34.850 --> 00:47:47.570
Eli Kean, Ph.D.: figure out how they some, whatever they did wrong and be able to correct it and submit it for a different grade. It is such an essential learning tool, I think, for students, and really really benefits them.

181
00:47:49.120 --> 00:48:13.240
Eli Kean, Ph.D.: And finally, I would recommend integrating what's called micro affirmations, which are brief words or actions of encouragement that require just a little bit of effort on your part, but have a really big impact on students. We tend to perhaps rely on feedback. That is improvement based right? Or this is what you did wrong, or this is what you need to improve on.

182
00:48:13.240 --> 00:48:33.389
Eli Kean, Ph.D.: but really identifying these ways to say, Hey, I see that you're making progress in the area. I see that the last assessment you turned in. You were a little bit weak in this area, and now I see a, you know, demonstrable improvement in this area and just letting them know that. You see, that is is really important to student success.

183
00:48:33.460 --> 00:49:02.299
Eli Kean, Ph.D.: or even just things like, Hey, that was a great comment you made in class today. I'm still thinking about it, right? I have tried to create a system for myself where at least once a week after class. I think about what student comments have really stuck in my brain and was. And you know, I think oh, my God! That was such a brilliant comment that was such a wonderful addition to our discussion that a student made. And just to email them and say, Hey, I really appreciated that comment that you made, I think, means a lot to the students.

184
00:49:06.040 --> 00:49:16.989
Eli Kean, Ph.D.: So those were our general practical methods. And we're going to move now into some case scenarios and Reba Anna will will take it from here.

185
00:49:20.750 --> 00:49:29.719
Reba-Anna Lee: All right. So we're going to do a short activity in the breakout rooms, and they're going to focus on 4 scenarios.

186
00:49:30.400 --> 00:49:37.731
Reba-Anna Lee: 2 of them are for individual students, and 2 of them are for classroom scenarios. So

187
00:49:38.510 --> 00:49:46.260
Reba-Anna Lee: we have Jenny Park, and we have Marcus Smith. So Jenny Park is a student that has a lot of anxiety.

188
00:49:46.760 --> 00:49:58.959
Reba-Anna Lee: And the idea is to. And then Marcus has other obligations. As he's a commuter type student. And so we have 2 different situations.

189
00:49:58.960 --> 00:50:26.469
Reba-Anna Lee: and what we would like you to do is kind of think through what are some tools you would use to engage these students to help them with their student success. And so when you go out to the breakout rooms, there'll be these scenarios will be available to you, depending on which room you want to go to. But the idea is to you can apply things that we've done in the past. Maybe there's some things that are new that you want to try out. You can talk about in terms of individual students.

190
00:50:27.410 --> 00:50:37.209
Reba-Anna Lee: And then in the next slide, we have some full class or whole class scenarios. Do you want to explain those, Eli? Or you want me to go ahead.

191
00:50:37.210 --> 00:50:38.250
Eli Kean, Ph.D.: Yeah, I got it.

192
00:50:38.440 --> 00:51:04.889
Eli Kean, Ph.D.: Thank you. So these are the other 2 options that you all have for choosing your own breakout room. If you would like to choose the individual students. You can choose room A or B or group A or B, these group C will be talking about a large stem course, and the kind of scenario that we're giving you is the financial challenges to come around with teaching a large stem course, especially with the textbook or the material cost.

193
00:51:04.960 --> 00:51:09.449
Eli Kean, Ph.D.: and how how you, as an instructor, might make that more equitable.

194
00:51:10.520 --> 00:51:33.259
Eli Kean, Ph.D.: And then Group D is going to be talking more about a small discussion, based course and talking through these ideas about participation and engagement. And you know what what things that you can do as a professor, either at any point during the quarter to kind of facilitate better student success in a student in a discussion based course.

195
00:51:39.680 --> 00:51:49.860
Reba-Anna Lee: And I believe UN's putting all the information for the different groups in the chat, and shortly you'll be able to select which group you want to go into.

196
00:52:01.290 --> 00:52:08.439
Reba-Anna Lee: so you'll have about 25 min in these rooms. So and you, you'll be able to put your responses on the padlets.

197
00:52:10.700 --> 00:52:28.909
Eli Kean, Ph.D.: Thank you. So. I know that we recorded your general comments on the padlet, but I'm curious. Just maybe a very brief comment from the groups. Is there anything in particular that you you found was super helpful, or that you kind of

198
00:52:29.110 --> 00:52:47.499
Eli Kean, Ph.D.: hope that other people can hear about what you what you discussed in your class. Maybe just just a couple of minutes of a of a debrief. Share out anyone from group a with with the student with anxiety. Any big table takeaways from from your group.

199
00:52:57.350 --> 00:53:01.099
Lindsey Block: Yes, I can. Oh, I'm sorry I'm gonna drop my camera.

200
00:53:01.820 --> 00:53:27.429
Lindsey Block: yes. What we kind of decided upon was that maybe meeting trying to meet with Jenny and create almost like a scaffolding process to help her kind of make small increments towards feeling more comfortable. Just talking in front of the class. Incorporating. Some maybe, like work, you know. Discuss this in a small group, or with one other person, and then encouraging, you know people in the class to

201
00:53:27.920 --> 00:53:30.469
Lindsey Block: you know. Then talk in front of everybody.

202
00:53:31.518 --> 00:53:44.169
Lindsey Block: And also trying to discuss with Jenny like exactly what is, you know, limiting her from engaging in class and suggesting that she find, or, you know, look into, some accommodations.

203
00:53:49.010 --> 00:53:56.070
Eli Kean, Ph.D.: Wonderful. Thank you so much. How about Group B with Marcus, the the commuter students, and the

204
00:53:56.946 --> 00:54:00.959
Eli Kean, Ph.D.: any any feedback from from that group?

205
00:54:07.110 --> 00:54:35.029
Leah Whitesel: So I. So one of the things that we talked about was building in sort of asynchronous elements to a project. Assuming that everybody has things outside of school, and meeting synchronously is hard, but then also using it to the entire project should be teaching process as much as products. So making sure that they we've taught sort of group roles and setting a timeline with like frequent check-ins as part of the assessment.

206
00:54:38.920 --> 00:54:53.020
Eli Kean, Ph.D.: Thank you, Leah. Those are great ideas. And then I think the last group that we had some participants in was the small based discussion, a small discussion based course. Anyone willing to share a couple of insights from from that discussion.

207
00:55:03.080 --> 00:55:08.289
Shelby Hatch: I. I will start by saying that we ended up

208
00:55:08.740 --> 00:55:30.919
Shelby Hatch: primarily talking about ways that students could interact in smaller groups in a variety of ways, and that that was tended to be a really good way, with various types of suggestions which were all awesome, and I wrote them all down about ways to engage students better, but basically getting them

209
00:55:31.350 --> 00:55:37.210
Shelby Hatch: discussing and engaging in smaller groups rather than trying to do it with it. With the whole class.

210
00:55:40.190 --> 00:56:01.999
Eli Kean, Ph.D.: Thanks, Shelby. Yes, and again, I know UN had put in the chat just a moment ago the all scenarios link to the padlet. You will need to use the password Sorrow 3 to get in there. But if you'd like to review what other of your colleagues said, and suggestions that they made that is, that should be all available there on the all scenarios padlet.

211
00:56:02.110 --> 00:56:25.110
Eli Kean, Ph.D.: So just to kind of gain some closure here, I just have a nice quote for you to think about as you move forward in your day. UN's got some comments about Searle specific stuff, and then we will open it up for Q. And a. The quote that I have for you here is that student success can be seen in terms of outcomes which we usually do like persistence or increase in self efficacy.

212
00:56:25.140 --> 00:56:48.090
Eli Kean, Ph.D.: However, these concepts can just as easily be seen as components that facilitate success. So, thinking about how persistence and self efficacy. Both can be seen as a facilitator of success as well as an outcome that demonstrates success. So just thought I'd leave you with that quote and where are you next? Or are we going into Q&A. I can't remember.

213
00:56:48.090 --> 00:57:00.689
Eli Kean, Ph.D.: I think I just have a couple of reminders. So yeah, thank you, Eli and Reba Anna, as a friendly reminder for what's coming up next in the practicum, the learning lab creating rubrics by AI for student success.

214
00:57:00.690 --> 00:57:21.050
Eun Sandoval-Lee: Will take place, live and online. This Thursday, April 17.th At noon. Central time. This learning lab will expand upon what was previously covered in co-created rubrics, prioritizing transparency, equity and relevance. In course, assessment during last year's reimagining assessment practicum, and has similar content from the 2024 fall course Design Institute by the Searle Center.

215
00:57:21.307 --> 00:57:30.849
Eun Sandoval-Lee: If you're interested in further thought, partnership and discussion on how to support student success for your instructional context, please feel free to schedule a 30 min consultation with me at the link in the zoom. Chat

216
00:57:31.754 --> 00:57:55.619
Eun Sandoval-Lee: with these next couple or few minutes, and before you leave, please complete the anonymous zoom Poll, as an exit ticket to request your feedback on today's live offering which I just launched. Now we welcome you to check back for a response to your feedback, or questions on the Feedback and Insights board, which you can also add more feedback or questions to at any time. Once you complete the poll and perhaps share your reflection in the chat. You're welcome to stay

217
00:57:55.865 --> 00:58:06.930
Eun Sandoval-Lee: and ask the facilitators any questions and engage in discussion with others for the last few minutes. We also completely understand that we're at that sort of half hour, Mark, so folks may need to leave the zoom room for their next commitment today.

218
00:58:07.980 --> 00:58:28.860
Eun Sandoval-Lee: yeah, thanks again. Everyone for attending, and we hope you'll stay for open conversation with Eli and Reba Anna if you can. We also hope to see you this Thursday, if you have any questions, please. Email us at practicum at Northwesternedu. And now I think I'll go ahead and pause the recording at this time, so folks can share their questions or discuss more comfortably and confidently. So I will go ahead and pause. The recording now.

